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in 

Swat, NWFP”
April 2007

Summery:

During the last six Months (November 1st 2006 to April 30th 2007) PVDP has established 15 non formal community based schools (CBSs) in the rural terrain of Upper Swat Kohistan following an extensive and intensive process of consultation and coordination with all the concerned stakeholders including communities, education department, local elected representatives and local private educational institutions.

In this way 1600 vulnerable children have got access to quality education and 15 CBSs’ teachers + 45 Government teachers are now serving with improved knowledge and skills teaching methods, approaches and techniques. 

As PVDP has to streamline the children to government schools ultimately following an accelerated curriculum of 3-years that will cover-up the age gap of these vulnerable children because in formal system a student takes about six years to complete the primary schooling BUT the accelerated curriculum has almost condensed the period.

The CBSs respective communities have also been sensitized regarding the importance of girls’ education and their role in developing their communities to live prosperous life. The initiative also encouraged them to get organize in to 15 Parent Teachers Associations (PTAs) to resolve their other local issues including education. Some of the communities have been registered as CCBs and initiated developmental initiatives in their concerned communities.
Currently the students are in Grade-II and in the coming 2.5 years they will complete their primary schooling and streamlined to government schools. 
Note: For reference see databases Annexed.

Pectoral Overview of the Project:
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             Students during session

Mass Meeting
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  Preliminary survey and investigations: carried out in 20 short-listed partner communities, of which 15 communities were finalized for the establishment of community Based Schools. 





 Low  income groups Inhabitants of these villages are primarily low income farmers or shopkeepers with an average monthly income of Rs.2000-4000. 





























1.2 Identification of 15 willing partners, communities, conducting survey and preparation of community profile; 





 Meeting with District Education: EDO & circle ADOs have been orientated and consulted on the project approach to ensure their full cooperation.


 Elected Representatives: Nazmeen, Naib Nazmeen & Councillors of the concerned 6 U/Cs have been oriented.


 Community Activists: Local activists from the concerned communities have been oriented on the project and their due role in achieving the envisaged objectives.

















Challenges & Lessons Learnt





-Keeping in view the cultural sensitivity; 


As the program focuses on the vulnerable and specifically girls that was a hard task to convince the local culturally conservative population. The team has to intervene the mobilization campaign for girls’ enrollment in a very sensitive way.





-Conducive Learning Environment;


Apart from other requirements for providing conducive learning environment for students, lack of heating arrangements in the class remained main hurdles in achieving the envisaged project objectives. 





-Incentive Based implementation approach;


The rural communities are reluctant to send their daughters to school. To extend the initiative in other sub urban areas of Swat Kohistan it is essential that some entry pints in shape of incentive should be given to the communities to get their cooperation in achieving the targets.





Future Directions





Continuation of existing 15-CBSs till streamlining of the students groups to government schools.





Strengthening the capacity of CBS teachers and PTAs in the efficient & sustained functioning of the schools.





Books, material and other administrative and financial support to the CBSs.





Extension of the program to other deserved areas of Swat Kohistan.

















1.1 Orientation & Planning Meeting with stakeholders
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Project Implementation�HYPERLINK "../Zia/PVDP/Project%20Section/SGP/Presentation/Supporting%20Files/PVDP%20Implementation%20Strategy%20(SGP).doc"��
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Status





Planned Activities





Three training on “Basic Concepts of PTAs & school Management , Teaching Methodologies, Subject Specific & Child Rights Convention ,Social Mobilization and communication Skills” conducted for 30  teachers(14 CBS + 45 Govt) and 4 PVDP staff members. 


 Teachers capacity enhanced in;


Self awareness


The concept of education


Child rights and psychology 


The role of a good educator


The quality and skill of a good educator


The learning environment


Teaching skill, Methodology and material


Social mobilization


Communication & presentation

















2.1 Three training for teachers on basic concept , SM(1),teaching methodology,Subject,CRC(1) ,C&P & SOT(1). 











 15 sites for Schools establishment were finalized in consultation of PTAs and MECs.


 Admission form were printed and a total of 534 students (age 7-14) enrolled (424 Girls & 110 Boys) were enrolled. 


 All relevant materials and books for basic class & 2nd class were provided to students and teachers in all 15 CBSs.


 Regular classes started from April 1st, 2006 i.e. continued till date.











1.4 Establishment of 15 Community Based Schools (CBSs) 





  675(300M+375F) Parents sensitized, `oriented and agreed with PVDP-SKEP `policies, criteria and intervention etc.


 Respective PTAs with 120 members and 15 Mother Education Committees (MECs) with 120 mother members were formed and signed cooperation agreement with PTAs.  


 Teachers for respective CBSs were nominated by the PTA with consultation of PVDP-SKEP Team.

















 1.3 (30] Mass meetings(15M+15 F) with partners communities.





  organizational capacity of 15 PTAs enhanced to manage the CBS and other communal issues.




















3.2 PTAs trained in relevant disciplines to fulfill their due responsibilities.
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  During the mass meetings in the target 15-community representative PTAs formed and made functional to ensure quality education in their respective CBSs.




















3.1 15 community representative PTAs formed in the target communities.








  PVDP staff conducted 434 technical support visits to 15 CBS’s.


  Conducted 114 PTAs meetings on project related themes and CBS related issues.


 The technical support visits enhanced the capacity of 15-teachers & 15- PTAs in maintenance of school records, CBS management, improved teaching skill and techniques, school environment/hygiene, Teacher student’s relationship, communication skill and self confidence.


   120 PTAs members realized the importance of their role and responsibilities to ensure quality education in their respective communities.


 3 PTA’s {K.Khela(CCB (F), Paklai (CCB (M0, Damana (CBO)} is converted into CCB (female, male) & CBO. 

















2.3 Technical support to Teachers and PTAs (Including CBS visits and PTA meetings.) 





 The training enhanced the capacity of  22 PTA members  & 2 PVDO Staff members in the structure & function of PTAs.


 15 established schools are functioning efficiently and effectively maintaining the quality of education.


 Ownership of the community ensured the sustain functioning of the 15 community based schools in district Swat..

















2.2 One PTA’s training on Role & Responsibilities of PTA’s and school management..
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 Celebrated 14the August national day, in which the concerned communities members, teachers, students, representatives from the education department, MPA, other elected representatives.


 The 15-PTAs confidence improved due to organizing & conducting a mega event.

















3.3 Awareness raising campaigns/event are organized & conducted by PTAs with the technical and financial support of PVDP.
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